Business, Economy and Enterprise (3) Work Programme 2025-26

Last updated on 14 November 2025
Please see page 2 onwards for background to items

9 July 2025

Cabinet Member Portfolio Priorities
Cycling and Walking Plan — Task & Finish Group

17 September 2025

EV charging point infrastructure Strategy roll-out
Domestic Retrofit - Update

22 October 2025

Destination Coventry

26 November 2025

Economic Development Strategy/Skills Strategy 25/26
CW Economic Development Strategy
Heatline

4 February 2026

Update on Bus Delivery Options
Very Light Rail — route identification

18 March 2026

One Coventry Approach to Apprenticeships
Greenpower Park - West Midlands Investment Zone
Local Cycling and Walking Infrastructure Plan Task and Finish Group Recommendations

25/26

Commonwealth Games Legacy Fund
City Centre South Development
Visit to UK BIC

26/27

City Centre North
Rail Update
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Date Title Detail Cabinet Member/
Lead Officer
9 July Cabinet Member Portfolio Priorities To invite Clir O’Boyle to identify their priorities for | Clir O’'Boyle
2025 the coming year, for Scruco to be able to identify
future items and hold Cabinet Members to
account
Cycling and Walking Plan — Task & Finish A Local Cycling and Walking Innovation Plan John Seddon /
Group Task and Finish Group be established - Progress | Andrew Saffrey
on implementation of the Plan — Member Clir O’'Boyle
contribution pre-consultation during summer 25.
17 EV charging point infrastructure Strategy roll- | This item will consider how the strategy is being | Clir O'Boyle
September | out delivered, as well as steps being taken to John Seddon
2025 encourage EV vehicles by large commercial Shamala Evans-
fleets. Including accessible parking charging Gadgil
points and rapid charging points. Information on
usage, locations, car parks overnight e.g.
Development of charging station in the north of
the city.
Domestic Retrofit - Update updates regarding the overall progress of the Rhian Palmer
domestic retrofit programmes across the city. Matthew Dillow
Clir O'Boyle
22 October | Destination Coventry Update on Destination Coventry including its Paula Deas / CliIr
2025 performance. How we are supporting attractions | O’'Boyle
across the city? How are we performing as DMO
compared to other benchmarking including
KPI's? Income sources and funding.
26 Economic Development Strategy/Skills Last came November 24. A further progress K Mawby / S Weir
November | Strategy 25/26 report in 25/26 which includes
2025 e Progress against benchmark data

Work to retain graduates in the city

CW Economic Development Strategy

Following Cabinet March 18" 2025

S Weir Clir
O’Boyle
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Date Title Detail Cabinet Member/
Lead Officer

Heatline Update on the use of Heatline, income Lowell Lewis /
generated, efficiency and best use of the Mark Anderson
resource, how it is contributing to net zero — (Bring Energy) /
Update in Feb 2026 — To include a private item to | Clir O'Boyle
be arranged by officers including Bring Energy to
update Members of the board with the financial
side of Heatline to include value of assets etc.

4 February | Update on Bus Delivery Options To include progress on bus franchising as well as | TTWM
2026 whether the on-demand bus service could
include a Birmingham drop off.

Very Light Rail — route identification An item to include information about the Clir O'Boyle
feasibility of routes and how members of the John Seddon
public will be engaged in the process.

18 March One Coventry Approach to Apprenticeships To be included as a follow on to Skills Strategy Kim Mawby/ Clir
2026 item. To consider how SME’s are supported to O’Boyle/CliIr
deliver apprenticeships. What support is offered Sandhu
to people who come through the door of the Job
Shop? Possibly March 2026. Including partners —
private sector and HE.

Greenpower Park - West Midlands Investment | To pick up progress, including promotion of the S Weir

Zone Green Power Park. Understanding the Clir O’'Boyle
challenges and the timelines. Check planning
status. Last came March 2025. Info on how many
apprentices from Coventry are employed on the
site to be included — Good Work clauses

Local Cycling and Walking Infrastructure Plan | To agree the recommendations from the LCWIP | Elan Jones

Task and Finish Group Recommendations T&F CliIr R Singh

25/26 Commonwealth Games Legacy Fund Coventry’s aspect— update due 2024/25 David Nuttall
Clir O’'Boyle
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Date Title Detail Cabinet Member/
Lead Officer
City Centre South Development Update on progress — Requested at the last Richard Moon
meeting of the Municipal year 2024 Adam Hunt
Visit to UK BIC Steve Weir / CliIr
O’Boyle
26/27 City Centre North To consider potential development in the north of

the city centre — 2026/27

Rail Update

Formation of Great British Railways and
proposals be included on a future agenda for the
Board, once the current rail contract expires.
Dependant on national legislation. Possibly
2026/27

Rosie Coyle / Clir
O Boyle
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Work Programme Decision Flow Chart

Is the proposed item just to provide the
committee with information or update on
previous item?

NO
A

Does the item have a significant impact for
one or more section(s) of the population of
Coventry?

Has the item been raised by communities/
residents/ partners or stakeholders?

YES
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Is the item linked to a priority in the One
Coventry plan?

YES

2
Will the scrutiny activity add value to the

council, and/or its partners’, overall
performance?
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Is there an item on the forward plan which
covers the issue?
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1
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review work within the service?
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agenda?
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